
PM CHAMPION
CERTIFICATION AND SUPPORT

Best- in - class Global Recognition and Acceptance

EXCELLENCE ASSURED BEFORE,
DURING AND AFTER TRAINING

project champion

All the essentials of 
project management



Creativity & Innovation 
inventive problem solving

01

02

05

04

06

Lean Practitioner & Guide
advanced lean for eliminating waste

Lean Six Sigma Green Belt 
problem solving/ decision making

Lean Six Sigma Black Belt 
problem solving/ decision making

Launched 2003

PMP Training 
project management

Launched 2001

Launched 2007

Launched 2003

Launched 2008 

03 Business Excellence MBB 
strategic support to leadership team

Launched 2007

Benchmark Six Sigma programs 
facilitating excellence globally since 2001



Benchmark Six Sigma programs 
facilitating excellence globally since 2001

Launched 2003

Launched 2014

Launched 2007

Launched 2018 

Launched 2013

07 AHP Practitioner 
selecting from alternatives

08 Business Value Analyst 
putting TOC to good use

09 PM Champion 
project management certification

10 Business Modelling Expert 
simulation for business results

Launched 2014

11 DFSS Black Belt 
designing new products/ processes

12 Strategic RPA Practitioner 
robotic process automation



Launched 2020

Launched 2020

Launched 2018

Launched 2020

13 Business Analytics Foundation 
basics of business analytics

15 Excellence in Continuous Improvement Leadership 
engaging cross functional teams

Launched 2020

14 Data Visualization Practitioner 
data visualization

16 Design Thinking 
creative& critical thinking

17 Business Analytics Expert 
advanced data analytics

Benchmark Six Sigma programs 
facilitating excellence globally since 2001



Project Management training usually

assumes large projects that span long

periods and have huge complexity.

PM Champion follows the same 10

knowledge areas but considers the

most common project situations that

get completed in a few years at the

maximum. It focuses on approaches,

tools and techniques that 95% of

professionals need in their projects.

PM CHAMPION

Why PM Champion?

Part of ASQ Family

We were the first to gain
highest Global Accreditation for
Project Management Champion

Accredited by



WHO SHOULD GO FOR
PM  CHAMPION? 

THOSE WHO ARE IN PROJECT
MANAGEMENT ROLE
Project focused industries like EPC and Software

Development lay a lot of emphasis on PM certification

BUSINESS EXCELLENCE ENTHUSIASTS

The knowledge of Business Excellence is not complete

unless PM Excellence is captured.

THOSE WHO FORESEE PM ROLES

Projects happen in all industries and senior

management needs to take up projects of one kind or

the other



Where do you go
next?

YOU MAY EXPLORE 16 OTHER
COURSES ON EXCELLENCE

OFFERED BY BENCHMARK SIX
SIGMA

What are the
pre-requisites?

AN OPEN MIND AND
WILLINGNESS TO LEARN

WORLD'S BEST METHODS FOR
FOR PROJECT MANAGEMENT



Boeing, Seattle, USA

Our clients 

Diageo, Europe

P&G, Cincinnati, USA

Google, India

We work with top clients in 50+ Industries. 

Please check 88 client images and feedback by clicking here  

https://www.benchmarksixsigma.com/our-clients/


Outline

PROJECT INTEGRATION      

PROJECT SCOPE MANAGEMENT   

PROJECT TIME MANAGEMENT   

PROJECT COST MANAGEMENT   

PROJECT QUALITY

MANAGEMENT 

PROJECT HUMAN RESOURCE

MANAGEMENT      

PROJECT COMMUNICATION

MANAGEMENT       

PROJECT RISK MANAGEMENT    

PROJECT PROCUREMENT

MANAGEMENT

PROJECT STAKEHOLDER

MANAGEMENT

10 KNOWLEDGE AREAS      



INITIATING
PLANNING
EXECUTING
MONITORING &
CONTROLLING
CLOSING.

PROJECT PROCESS
SEQUENCES

EXAMINATION

PM CHAMPION IS AN 80
QUESTION,  2-HOUR OPEN-
BOOK EXAMINATION ON
COMPLETION OF WHICH THE
CERTIFICATION IS ISSUED

Outline



DUAL BENEFIT

I  FEEL THAT THERE SHOULD BE NO
NEED TO REMEMBER PROJECT
MANAGEMENT BODY OF KNOWLEDGE.
IF I  AM ABLE TO REFER AND PROVIDE
ANSWERS,  THAT SHOULD BE
ACCEPTABLE.  I  LOVE THIS CONCEPT 

Manish sharma, Project Manager. 

I  AM THANKFUL FOR THE LIVE PROJECT
MANAGEMENT KNOWLEDGE ALONG WITH
LIVE QUIZZES THAT CANNOT BE REPLACED
BY ANY DUMPED ONLINE CONTENT

Bhaskar Navin, Project In-charge

PM Champion certification has s structure

that combines training and examination fees.

It focuses on conceptual clarity and does not

require memorization.



Get in Touch
We will be happy to answer your
questions

PHONE

+91-9212223366

EMAIL
dev@benchmarksixsigma.org

Devrishi Mehta 



Be Inspired

“THOSE WHO PLAN DO
BETTER THAN THOSE WHO

DO NOT PLAN, EVEN
THOUGH THEY RARELY

STICK TO THEIR PLAN.” –  
WINSTON CHURCHILL

PM CHAMPION WILL HELP
YOU PLAN BETTER


